The Way Forward

The definition of our strategic plan for the coming years should allow us to rethink our organisation’s
mission, structure and activity path to align them with the vision set by the Board.

AfriNIC’s ambition is to be the leading organization on the continent in terms of IP technology development
and appropriation. AfriNIC should play a catalytic role in Africa’s participation on the global scene of
Internet development. This requires an important commitment in capacity building.

Some questions that we may need to answer during this process are: What will be AfriNIC's service
scope when the IPv4 pool will be exhausted? What is needed for AfriNIC to properly handle its
technical role? How is Resource Certification going to add value to AfriNIC's services? How are
we going to empower our human resources to be ready to deal with the present and upcoming
challenges?

Our main objective is for this strategic planning exercise to bring about a stronger and more focused
organization, empowered to fulfill its mission and leave a positive legacy to the future generation.
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